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Disclaimer

This presentation contains certain “forward-looking statements”, which can be 
identified by use of terminology such as “expect”, “expectation”, “intend”, 
“continue”, “achieve”, “maintain”, “improve”, “foresee”, “anticipate”, “product 
introductions”, “outlook”, “forecast”, or similar wording. Such forward-looking 
statements reflect the current views of management and are subject to known 
and unknown risks, uncertainties, assumptions and other factors that may cause 
actual results, performance or achievements of the Group to differ materially 
from those expressed or implied herein. Should such risks or uncertainties 
materialize, or should underlying assumptions prove incorrect, actual results may 
vary materially from those described in this presentation. Straumann is providing 
the information in this presentation as of this date and does not undertake any 
obligation to update any forward-looking statements contained in it as a result of 
new information, future events or otherwise.
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First-quarter highlights

Business performance

Outlook
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Organic growth led by continuing North American 
turnaround and new products

Net revenue grows 15% in local currencies (l.c.) or 12% in Swiss francs, reflecting the 
strengthening of the Swiss franc against major currencies

Excluding seasonal factors1 and the US import detention on Biora, net revenue rises 23% 
in local currencies (l.c.)

Pick-up in North America continues as underlying2 growth accelerates to 20%; European 
revenue climbs 17% (l.c.) with double-digit organic growth in most major markets  

SLActive and Bone Level Implant support top-line growth; on track to reach SLActive 
penetration target of 30% in 2008 

FDA re-inspection of Biora scheduled for end of May

Agreement signed to acquire remaining etkon franchise partner in Iberia

Full-year guidance3 for net revenue growth in low to mid twenties range (l.c.); improvement 
of 50 basis points in EBIT margin calculated with constant (2008) currency rates, as 
continued strength of Swiss franc is expected to constrain margins 

1 Up to 3 fewer selling days due to earlier Easter; exceptionally large orders by Japanese distributor in 
first quarter 2007

2 In local currencies and excluding US Biora business (FDA warning letter)
3 Barring unforeseen circumstances
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0.8%

- 2.9%3.2%

15.4%
13.3%12.5%12.2%

Growth in
CHF

Currency
effect

Growth in
l.c.

Acquisition
effect

Growth
including

WL (1)

Biora WL
effect

Organic
growth

excluding
WL

Robust organic growth supported by acquired 
businesses

Q1 2008 net revenue growth in % Organic growth2 by quarter in % (l.c.) 

1 WL = FDA Warning Letter effect (US import detention on Biora products) 
2 ‘Organic growth’ excludes the impact of changes in foreign exchange rates and includes the 

additional net revenue growth of an acquired business upon consolidation

Organic Organic excl. Biora US

Total Group: CHF 201 million

10%

12% 12%

10%

13%

11%

13%
14%

12%
13%

Q1 2007 Q2 Q3 Q4 Q1 2008
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Europe North
America 

Asia /
Pacific

RoW

66%

19%

3%
12%

Europe
CHF 132m

North America
CHF 39m
Asia/Pacific
CHF 24m
RoW
CHF 6m

l.c. CHF l.c. excl. Biora US

1 No Biora (regenerative) sales in US since early 2007

1

North America, Europe and RoW offset soft Asia

Net revenue by region in %
Total Group: CHF 201 million

Net revenue growth in % 
Total Group: 15% (l.c.), 12% (CHF)

17%
16% 16%

3%

20%

6% 6%

21%
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22.7%

4.2%

2.3%

0.8%
3.2%

12.2%
15.4%

Growth in CHF Currency
effect

Growth in l.c. Biora WL
effect

Easter effect
(1)

Seasonality in
Asian

distributor
orders (2)

L.c. growth
excluding

exceptionals

Net revenue rises 23% (l.c.) excluding seasonal 
factors1 and US Biora impact

Q1 2008 net revenue growth components in %

1 Adjusted for fewer selling days due to early Easter (holiday impact not included)
2 Exceptionally large orders by Japanese distributor in first quarter 2007

Adjusted organic growth:
15.4% Growth in l.c.

- 2.9% Acquisition effect
+ 0.8%  Biora WL effect
+ 2.3%  Easter effect
= 15.6%

Seasonal 
effects 

confirmed by 
orders in April
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North America

Pick-up in North America continues as underlying business 
accelerates

Biora products expected to be available in US in the third quarter, 
pending FDA re-inspection at end of May

Weak US dollar translates into lower sales in Swiss francs

+20%Growth in % l.c. excl. 
Biora US

+3%

CHF ∆%

+9%

37.9

Q1’07

+16%

39.0

Q1’08

Growth in % l.c.

Net revenue

(in CHF million)
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Europe

+16%

CHF ∆%

+10%

113.2

Q1’07

+17%

131.6

Q1’08

Growth in % l.c.

Net revenue

(in CHF million)

Double-digit growth in Germany and most other major markets 

Treatment postponements in Sweden (reimbursement) lead to market
contraction

Direct access to customers in Czech Republic, Slovakia and Hungary
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APAC/RoW

Asian growth impacted by exceptional ordering by Japanese 
distributor in the first quarter of prior year

Integration of new Asian subsidiaries progressing well; successful 
International Dental Exhibition and Meeting (IDEM) in Singapore 

etkon launched in Australia

+17%+6%Growth in % CHF

22.423.6APAC net revenue

+75%

5.2

Q1’07

+21%

6.3

Q1’08

Growth in % CHF

ROW net revenue

(in CHF million)
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Bone Level Implant

• Roll out progressing well

• Launch of second wave 
of prosthetics initiated

• Preclinical and clinical 
results 

Key growth drivers

etkon

• Roll out progressing well

• Agreement to acquire 
remaining franchise 
partner in Iberia

SLActive 

• On track to reach 
penetration target

• Impressive study 
findings



STRAUMANN 
28 April 2008

12

665

- 49

830

714

Reported 2007
net revenue

Currency impact 2007 net revenue
at FX 2008

Expected 2008
net revenue

Guidance for 2008 net revenue growth in 
local currencies

2.102.40GBP-CHF

0.010180.0102JPY-CHF

1.001.20USD-CHF

1.561.64EUR-CHF

Expected 
average FX 

2008

Average 
FX 2007

Currency

+ low- to-mid 
twenties (%)

In CHF million 
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202

220

- 25 

177

Reported 2007
EBIT

Currency impact 2007 EBIT at FX
2008

Expected 2008
EBIT

Guidance maintained for improvement in full-year 
EBIT margin in constant currencies

EBIT margin
28.2%

EBIT margin
26.7%

approx.
+50 basis

points

In CHF million 
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43

141

- 15 

 - 21 

156
177

Reported 2007
net profit

Currency
impact

2007 Net profit
at FX 2008

Normalized
tax-effect (1)

2007 Net profit
adjusted

Efficiency
gains

Expected 2008
net profit

Strength of Swiss franc expected to constrain full-
year net profit margin 

Net profit
margin
24.8%

Net profit
margin
23.5%

Expected net
profit margin
around 22%

In CHF million 

Net profit
margin
21.2%

1 One time tax effect in 2007 (revaluation of deferred tax liabilities)



STRAUMANN 
28 April 2008

15

2008 guidance (barring unforeseen circumstances) 

On the basis of the underlying performance in the first quarter and the 
expected contributions from new products, technologies and 
subsidiaries, Straumann expects 2008 full-year revenue growth to be in 
the low to mid twenties range in local currencies. 

As efficiency improvements are expected to exceed the higher levels of 
amortization related to acquisitions, the Group foresees an improvement 
of around 50 basis points in full-year operating margin calculated with 
constant (2008) currency rates. Accounting for the normalized tax rate 
and the current strength of the Swiss franc, the net profit margin is 
expected to be around 22%. 



Questions & answers
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Calendar of upcoming events

Detailed calendar on www.straumann.com

29 May 2008 UBS Investors Club, Zurich

13 May 2008 Merrill Lynch Conference, London

07 August 2008    First-half results 2008

30 October 2008   Third-quarter and nine-month revenues 2008

12 February 2009 Full-year results 2008
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Your contacts

Media Relations
Mark Hill
Phone +41 (0)61 965 13 21
Mobile +41 (0)79 320 24 77
Email mark.hill@straumann.com

Investor Relations
Fabian Hildbrand
Phone +41 (0)61 965 13 27
Mobile +41 (0)79 392 80 32
Email fabian.hildbrand@straumann.com
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Q1 2007

178.7

5.2

22.4

37.9

113.2

Rest of the World

North America

Europe

CHF million

Asia / Pacific

growth in % CHF
growth in % l.c.

growth in % CHF
growth in % l.c.

growth in % CHF

growth in % CHF

Group
growth in % CHF
growth in % l.c. 11.6

Momentum in North America maintained

13.3
9.7

2.6
8.8

17.3

75.0

12.5

growth in % l.c. excl. Biora 13.6

Q1 2008

200.5

6.3

23.6

39.0

131.6

15.4

16.2
17.0

2.9
15.6

5.7

20.9

12.2

19.9


