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On the Straumann GRI Report 2013 
 
 
Straumann believes that sustainability is an integral part of business success, and that it is important 
to integrate sustainability topics in our annual reporting because they provide the context to what we 
have or have not been able to achieve. To achieve high transparency for our shareholders and other 
stakeholders including customers, employees, and members of the communities in which we operate, 
we have based our sustainability report on the guidelines provided by the Global Reporting Initiative 
(GRI) for the eighth consecutive year. The GRI is a nonprofit, multi-stakeholder organization that 
strives to provide companies with a systematic basis for disclosure regarding sustainability perfor-
mance. The aim is to give stakeholders a framework that facilitates comparison and clear disclosure 
of information. 
 
The Straumann Annual Report reviews the year 2013 and draws certain comparisons with previous 
years. It aims to provide sufficient detail to give shareholders a clear overview of developments in 
2013, while addressing main points of concern for other stakeholder groups. Together with this ‘Ad-
dendum GRI-Sustainability Reporting’, the Straumann Annual Report 2013 fulfills the requirements of 
the GRI-G3.0 reporting guidelines at Application Level B. This was checked and confirmed by GRI on 
28 February 2014. To help readers locate specific GRI-related information, this Addendum (published 
on www.straumann.com under ‘Sustainability’) provides an overview of the main GRI elements dis-
cussed in this report, including: Economic (EC), Environmental (EN), Human Rights (HR), Labor (LA), 
Society (SO), and Product Responsibility (PR) performance indicators, as well as Disclosures on 
Management Approach (DMA) to these topics. The detailed content table below shows the location of 
Profile Disclosure, Management Approach Disclosure, and Performance Indicators within the Strau-
mann Annual Report 2013. Concerning Performance Indicators, GRI 'core indicators' are set in black 
typeface and indicators that GRI sees as less universally relevant to corporate reporting, so called 
'additional indicators' are set in grey. 
  
It has not been possible to incorporate every GRI performance indicator into the format of this annual 
report. To focus our sustainability reporting on the most pertinent issues, we have conducted a sys-
tematic assessment of the relevance or “materiality” of all indicators in the GRI framework for our re-
porting. To achieve this, all GRI performance topics were assigned as possible content points for one 
of the chapters in our sustainability report section. An external specialist supports us in regularly as-
sessing the importance of each topic (from external and internal stakeholder perspectives) in dedicat-
ed workshops based on the test questions laid out in the ‘defining materiality’ section of the GRI sus-
tainability reporting guidelines. Topics that were found to be relevant both from an external and inter-
nal viewpoint form the core of our report’s sustainability section. Topics that were found to be relevant 
mainly from one of the two perspectives are discussed in less detail. The indicators reported are dis-
cussed to the extent that data were available. 
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DETAILED INDEX OF GRI CONTENT POINTS 
 
Unless otherwise noted, the page numbers in this detailed index refer to the Straumann Annual Re-
port 2013. Page references preceded by a capital ‘F’ refer to Straumann’s detailed Financial Report, 
which is published as a separate volume. 
 

Strategy and Analysis 
 
1.1 
Statement from the CEO about the relevance of sustainability to the organization 
and its strategy. 
See Straumann Annual Report 2013, page 11/12. From the Letter to Shareholders: 

 

 
60 YEARS OF SIMPLY DOING MORE 
 
2014 marks the 60th anniversary of our company, the 40th anniversary of our pioneering en-
try into implant dentistry, the 25th anniversaries of our subsidiaries in Finland, the Nether-
lands and the USA as well as the 10th anniversary of our charitable partnership with the Na-
tional Foundation for Ectodermal Dysplasia.  
 
This longevity speaks volumes about our sustainable approach to business – not just to pa-
tients and customers who expect life-long reliability, but also to other long-term stakeholders, 
particularly in view of the fact that the average life expectancy of firms in Europe is only 12.5 
years, irrespective of their size. 
 
Over the past six decades, Straumann has changed paradigms and brought significant im-
provements in quality of life to millions of people. It is a great privilege and a responsibility for 
us to bear the torch that previous generations at Straumann lit and nurtured. It is also a great 
privilege to have new resources, technologies, and associates as we write the next page in 
our company history. 
 
We are committed to continue our focus on sustainable development and value creation as 
we move into the next decade of Straumann’s history. This includes running our operations 
as efficiently as possible to achieve financial, material and energy savings. It also encom-
passes our charitable support for various dental health initiatives. Despite the challenging 
market environment, we will continue to make charitable contributions to dental health causes, 
and run our production as efficiently as possible to realize financial as well as materials and 
energy savings.  
 
Straumann would be nothing without committed, talented and hard-working employees. 2013 
brought challenges, frustrations and uncertainty, and added new dimensions to our guiding 
principle of ‘simply doing more’. Nevertheless, our staff have persevered, adapted and out-
performed. On your behalf, we would like to thank them sincerely for their dedication, loyalty, 
hard work, readiness to change and positive spirit going forward.  
 
We would also like to thank you, our shareholders, for your continued support and confidence 
in our company. 
 
Yours sincerely 
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1.2 
Description of key impacts, risks and opportunities (impacts of the organization on sustaina-
bility and stakeholders, and impacts of sustainability trends on long-term prospects and fi-
nancial performance of the organization). 
See Straumann Annual Report 2013, page 24, 46-49, 50, 51-52, and 56-60 
 
Enhancing the quality of life for patients through our innovative and lasting dental solutions is our 
most essential contribution to sustainability. To ensure that our solutions do indeed last long and offer 
peace of mind, we focus strongly on research and development, uncompromising quality, and exten-
sive education (see page 50). At the same time, we work hard to ensure that our business practices 
are also sustainable. This includes fostering a culture built on strong principles, attractive working 
conditions and equal opportunity (see page 46-49).It also involves continuously measuring and man-
aging our comparatively small environmental impacts (see page 56-60). 
 
The prominent external factors influencing our business are global economic conditions and the long-
term development of our markets. Although the present weak economy is very challenging, long-term 
demographic trends of population aging favor the development of dental markets. Since many of our 
products are predominantly used by older customers who experience dental complications as they 
age, the growing percentage of people age 60+ will likely have a significant impact on the long-term 
development of our markets. 
 

 
 
Aside from this, as a responsible company we also recognize that many people do not have access 
even to basic dental care. For this reason, Straumann supports charitable activities that have provid-
ed dental treatment for several thousand underprivileged people in recent years, including many chil-
dren (see page 51-52). 
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Organizational Profile 
 
2.1 
Name of the organization. 
 
Straumann Holding AG 
 
 
2.2 
Primary brands, products, and/or services. 
See also Straumann Annual Report 2013, page 15. See also pages 30-36 
 
The Straumann Group is a global leader in implant and restorative dentistry and in oral tissue regen-
eration. Through collaboration with leading clinics, research institutes and universities, we research, 
develop and manufacture dental implants, prosthetics, instruments and tissue regeneration products 
for use in tooth replacement and restoration solutions or to prevent tooth loss. 
 
 
2.3 
Operational structure of the organization, including main divisions, operating companies, 
subsidiaries, and joint ventures. 
See also Straumann Annual Report 2013, pages 64-66 
 
With effect of June 2013, the operational structure of the Straumann Group (ordered alphabetically) 
has been as follows: 
 Corporate Services, comprising Corporate Communications, Human Resources, Legal Compli-

ance & Intellectual Property, and Sales Governance 
 Customer Solutions and Education, comprising Product Management (for the Straumann Dental 

Implant System, Regeneratives, and Digital), Customer Marketing, Event Management, Training 
and Education Management 

 Finance, comprising all finance-related functions, Corporate IT, Corporate Procurement (Indirect 
Spend Management), Facility Management, Internal Audit, and Investor Relations 

 Research, Development & Operations, comprising Corporate Logistics, Corporate Quality Man-
agement & Regulatory Affairs, Direct Spend Management, Digital R&D Services, Global Opera-
tions, Group Research & Development, Operations-related Business Excellence, and Group 
Technical Services 

 Sales Asia/Pacific 
 Sales Central Europe 
 Sales Latin America 
 Sales North America 
 Sales Western Europe 
 Strategic Projects & Alliances comprising Business Development & Licensing, ITI/ University Re-

lationship Management, and Market Research. 
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2.4 
Location of the organization’s headquarters. 
 
Straumann Holding AG is the ultimate parent company of the Straumann Group, which is headquar-
tered in Basel, Switzerland:  
 
Straumann Holding AG 
Peter Merian-Weg 12 
4002 Basel 
Switzerland 
 
 
2.5 
Countries where the organization operates. 
See also Straumann Annual Report 2013, page 15 and 124-125 
 

 
 
 
A list of Straumann’s Country Organizations is given in the Annual Report on pages 124-125. 
 
 
2.6 
Nature of ownership and legal form. 
See also Straumann Annual Report 2012, pages 64, 66, and 67 and 69 
 
Straumann Holding AG is a listed stock corporation incorporated under the laws of Switzerland and 
domiciled and registered in Basel. Straumann Holding AG is the sole company of the Straumann 
Group listed on the Swiss stock exchange. The following tables show the number and categories of 
shareholders, and major shareholders registered as holding more than 3% of the share capital at 31 
December 2013. 
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2.7 
Markets served. 
See also Straumann Annual Report 2013, pages 15 and 20 
 
The Straumann Group is a global leader in implant and restorative dentistry and in oral tissue regen-
eration. The market for implant dentistry comprises dental implants and abutments2 as well as sup-
porting tools/instruments, which make up only a small portion. The market is divided into three seg-
ments: premium, value, and discount. The main differentiators of companies in the premium segment 
are clinical documentation, innovative products and solutions, broad product ranges, training, educa-
tion and superior customer service. Straumann leads the premium segment and offers a wide range 
of implants priced at multiple levels. 
 
 
2.8 
Scale of the reporting organization. 
See also Straumann Annual Report 2013, pages 4-5, 20-24, 30-36, and 66 
 
At the end of 2013, Straumann had 2217 employees, and achieved a net revenue of approximately 
680m CHF in 2013. The market capitalization as of 31 December 2012 was 2 615 mCHF. For the 
types and scale of products and services offered, see pages 20-24 and 30-36. 
 
 
2.9 
Significant changes during the reporting period regarding size, structure or ownership. 
See also Straumann Annual Report 2012, pages 64 and 66 
 
GROUP OPERATIONAL STRUCTURE 
Under the leadership of Marco Gadola, who assumed his responsibilities as CEO on 1 April 2013, the 
Group reorganized significantly to adapt to changes in its market and economic environment. The 
new organizational structure became effective in mid-year and is designed to reduce complexity, in-
crease agility and focus on customer needs and solutions. It is reflected in changes in the Group’s 
Executive Management Board (EMB) which increased from seven to nine members.  
 
While the Chief Financial Officer, the Head Sales North America and the Head Sales Asia Pacific re-
mained in their existing positions, the Head of Europe, Middle East, Africa, Latin America and Distrib-
utors took on the newly created position of Head Customer Solutions & Education. The Head of the 
Prosthetics Business Unit assumed the newly created role of Head Strategic Projects & Alliances. 
The new EMB members – i.e. the Heads of Sales Central Europe, and Western Europe and the Head 
of Research, Development & Operations – all joined the EMB from within the organization. The Head 
of the former Business Unit Surgical left the company by mutual agreement. (See also 2.3) 
 
 
GROUP LEGAL STRUCTURE 
Changes/developments in 2013 
 
Investments in Medentika and Createch Medical 
To advance its strategy of becoming a global leader in both the premium and value segments, 
Straumann acquired a non-controlling 51% stake in the German companies Medentika GmbH and 
Medentika Implant GmbH (collectively referred to as ‘Medentika’) in October 2013, and 30% of the 
Spanish company Createch Medical SL in September 2013. Medentika is a rapidly expanding provid-
er of cost-effective dental implants and attractively-priced prosthetics for multiple implant systems. 
Createch Medical is specialized in high quality CADCAM prosthetics designed for a variety of implant 
systems. Straumann has options to increase its stake in Createch Medical up to 100% by 2020. 
 

 
Transfer of software development, guided surgery, scanner production 
Straumann owns 44% of Dental Wings Inc, which specializes in dental software and 3D scanners for 
dental applications. With the integration of its CADCAM system into the Dental Wings open software 
platform in 2013, Straumann transferred both its software and guided surgery units in Berlin and 
Chemnitz respectively to Dental Wings in the first quarter. At the end of the year, the two companies 
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agreed on a further strategic step to combine their rival scanner businesses through the transfer of 
Straumann CADCAM GmbH’s scanner production unit in Gräfelfing to Dental Wings early in 2014. 
 
 
2.10 
Awards received in the reporting period. 
See also Straumann Annual Report 2013, page 32, 36, and 85 
 
In the year under review, Straumann was again nominated as one of Switzerland’s most innovative 
companies in the University of St. Gallen ranking of Switzerland‘s leading innovation companies. 
Straumann has ranked in the top three in MedTech sector since 2009. 

Straumann’s Annual Report continues to be among the leading benchmarks in Switzerland. In 2013 it 
was ranked second in Switzerland for Value Reporting (print) in the prestigious BILANZ/HarbourClub 
Awards. This was one of several awards it collected. Other awards received included the iF Commu-
nication Design Award (2013). 
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Report Parameters 

Report Profile 
 
3.1 
Reporting Period for information provided. 
See also “On the Straumann GRI Report 2013” on page 2 of this ‘Addendum GRI-Sustainability 
Reporting.’ 
 
The Annual Report reviews the business year 2013 and draws certain comparisons with previous 
years.  
 
 
3.2 
Date of most recent previous report. 
 
February 2013 
 
 
3.3. 
Reporting cycle 
 
Annual 
 
 
3.4 
Contact point for questions regarding the report or its contents. 
See also Straumann Annual Report 2013, page 122 
 
Group headquarters 
Straumann Holding AG 
Peter Merian-Weg 12, 4002 Basel 
Tel. +41 61 965 11 11, Fax +41 61 965 11 01 
 
Investor relations 
Fabian Hildbrand 
Tel. +41 61 965 13 27, Fax +41 61 965 11 23 
investor.relations@straumann.com 
 
Media relations 
Mark Hill  
Tel. +41 61 965 13 21  
 
Thomas Konrad 
Tel. +41 61 965 15 46 
 
corporate.communication@straumann.com 
 
General inquiries 
Corporate Communication 
Tel. +41 61 965 11 11 
Fax +41 61 965 11 03 
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Report Scope and Boundary 
 
3.5 
Process for defining report content. 
See also “On the Straumann GRI Report 2013” on page 2 of this ‘Addendum GRI-Sustainability 
Reporting.’ 
 
To focus our sustainability reporting on the most pertinent issues, we have conducted a systematic 
assessment of the relevance or “materiality” of all indicators in the GRI framework for our reporting. 
To achieve this, all GRI performance topics were assigned as possible content points for one of the 
chapters in our Annual Report. In addition, for each element of the report – concept, pictures, opera-
tions, financials, corporate governance, risk management, and the sustainability section including en-
vironmental reporting – the primary target audiences benefiting from the information presented in that 
report element were identified. Together, all report elements were found to meet the expected infor-
mation needs of investors/analysts, employees and potential employees, media, customers, patients, 
regulatory authorities and the general public. These groups cover the key stakeholders that determine 
our performance and on whom we have a major impact (see 4.14 and 4.15). 
 
Based on this, an external specialist supports us in regularly assessing the importance of each topic 
(from external and internal stakeholder perspectives) in dedicated workshops based on the test ques-
tions laid out in the ‘defining materiality’ section of the GRI sustainability reporting guidelines. Topics 
that were found to be relevant both from an external and internal viewpoint form the core of our re-
port’s sustainability section. Topics that were found to be relevant mainly from one of the two per-
spectives are discussed in less detail.  
 
 
3.6 
Boundary of the report. 
 
The information given pertains to the whole Straumann Group unless stated otherwise. 
 
 
3.7 
Specific limitations on the scope or boundary of the report, if any. 
See also “On the Straumann GRI Report 2012” on page 2 of this ‘Addendum GRI-Sustainability Re-
porting.’ 
 
The GRI indicators referenced have been covered to the extent that data were available and as far as 
the format of Straumann’s Annual Report allows. 
 
 
3.8 
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, 
and other entities that can significantly affect comparability from period to period and/or be-
tween organizations. 
 
There were no major changes in subsidiaries, leased facilities in the year under review that signifi-
cantly affect comparability with the previous Annual Report unless stated. Increased insourcing of a 
number of activities including some aspects of part production formerly outsourced or product pack-
aging have let to corresponding extensions of operational activities covered in Straumann’s environ-
mental data systems.    
 
 
3.9 
Data measurement techniques and bases for calculations, including assumptions and tech-
niques underlying estimations applied to the compilation of the Indicators and other infor-
mation in the report. 
 
The data measurements for reported GRI indicators follow GRI guidelines as far as data availability 
has allowed. 
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3.10 
Explanation of reasons for and effects of any restatements of information provided in earlier 
reports. 
 
There were no re-statements of information provided that would significantly affect comparability with 
the previous Annual Report.  
 
 
3.11 
Significant changes from previous reporting periods in the scope, boundary, or measurement 
methods applied in the report. 
 
No relevant reporting change occurred in that regard compared to the previous year. 
 
 

GRI Content Index 
 
3.12 
Table identifying location of Standard Disclosures in the report. 
 
This Addendum GRI-Sustainability Reporting. 
 
 

Assurance 
 
3.13 
Policy and current practice with regard to seeking external assurance for the report. 
 
We have not sought external assurance of the GRI information given, but have used the standards for 
our internal auditing wherever practical. 
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Governance, Commitments, and Engagement 

 

Corporate Governance 
 
4.1 
Governance structure of the organization, including committees under the highest govern-
ance body responsible for specific tasks, such as setting strategy or organizational oversight. 
See also Straumann Annual Report 2013, pages 71, 75-76 
 
All members of the Board of Directors are elected individually by the Shareholders’ General Meeting 
for a term of one year, with re-election permitted and not limited. The Board of Directors is responsi-
ble for the strategic management of the company, the supervision of the Executive Management 
Board and financial control. It reviews the company’s objectives and identifies opportunities and risks. 
In addition, it decides on the appointment and/or dismissal of members of the Executive Management 
Board.  
 
The Board of Directors has Committees consisting of not fewer than three Board members with rele-
vant background and experience. In 2013, the Board of Directors had three committees: the Audit 
Committee, the Nomination and Compensation Committee (formerly Human Resources Committee) 
and the Strategy Committee. 
 
4.2 
Indicate whether the Chair of the highest governance body is also an executive officer. 
See also Straumann Annual Report 2013, page 71 
 
Gilbert Achermann took over the additional role of CEO for an interregnum period from 4 January to 1 
April 2013 when the new CEO took office. As Mr Achermann was also the Chairman of the Board, 
Roland Hess was appointed Lead Director for the same interim period. 
 
 
4.3 
For organizations that have a unitary board structure state the number of members of the   
highest governance body that are independent and/or non-executive members. 
See also Straumann Annual Report 2013, page 71 
 
Straumann has a Board of Directors and an Executive Board. The Board of Directors of Straumann 
Holding AG comprised eight non-executive members. No Director has been a member of the compa-
ny’s Executive Management during the past three years except for Gilbert Achermann who took over 
the additional role of CEO for an interregnum period from 4 January to 1 April 2013 when the new 
CEO took office. As Mr Achermann was also the Chairman of the Board, Roland Hess was appointed 
Lead Director for the same interim period. 
 
 
4.4 
Mechanisms for shareholders and employees to provide recommendations or direction to the 
highest governance body. 
See also Straumann Annual Report 2013, page 68 and 70 
 
 
The Shareholders’ General Meeting is convened by the Board of Directors or, if necessary, the audi-
tors and is held in Basel in March or April each year. Invitations to the General Meeting are issued in 
writing at least 20 days before the meeting and are published once in the company’s journal of rec-
ord, the Swiss official Gazette of Commerce (Schweizerisches Handelsamtsblatt SHAB) and in the 
‘Neue Zürcher Zeitung’, as well as on the company’s website, www.straumann.com. 
 
Requests regarding items to be included in the agenda may be made by shareholders who individual-
ly or jointly represent 150 000 shares. The invitation to submit proposals for agenda items, which also 
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states the deadline for submissions, is announced by publication once in the compan’s journal of rec-
ord and in the ‘Neue Zürcher Zeitung’ Shareholders individually or jointly representing at least 10% of 
the share capital may request an extraordinary General Meeting. The request must be made to the 
Board of Directors in writing, stating the agenda items and motions. 
 
 
4.5 
Linkage between compensation for members of the highest governance body, senior manag-
ers, and executives (including departure arrangements), and the organization’s performance 
(including social and environmental performance). 
See also Straumann Annual Report 2013, pages 94, 96, and 97-99 
 
Strauman’s present compensation system has been in place since 2011, when the Human Re-
sources Committee of the Board of Directors conducted a comprehensive review of the company’s 
overall approach to rewarding employees, including Board compensation. The system was published 
in our 2011 and 2012 Compensation Reports, which were approved in conciliatory votes by the 
shareholde’s Annual General Meeting (AGM). It is designed to: 
• align the interests of the leadership team and employees with those of our shareholders 
• support our attractiveness as a global employer, helping us to recruit and retain an engaged 

workforce 
• reward individuals according to clear targets 
• encourage entrepreneurism, above-market performance, accountability and value creation. 
 
We believe that our scheme is balanced and in line with current best practices. 
 
Additional information: Summary of overall compensation chart (page 96), and description of value 
based management including chart of components of economic profit (page 97-99). The main ad-
vantage of the economic profit (EP) concept is that it goes beyond revenue growth and profitability 
increase and takes into account the resources used to achieve these increases and the resulting ad-
ditional capital costs. 
 
 
4.6 
Processes in place for the highest governance body to ensure conflicts of interest are avoid-
ed. 
See also Straumann Annual Report 2013, page 67 
 
Straumann does not have, and has not entered into, any cross-shareholdings with other companies 
relating to equity or voting rights. In addition the Straumann Code of Conduct has clear provisions to 
prevent conflict of interest. These apply to all employees of the company including top management. 
 
 
4.7 
Process for determining the qualifications and expertise of the members of the highest gov-
ernance body for guiding the organization’s strategy on economic, environmental, and social 
topics. 
 
There are no formal qualifications for Members of the Board on environmental or social issues. 
 
 
4.8 
Internally developed statements of mission or values, codes of conduct, and principles rele-
vant to economic, environmental, and social performance and the status of their implementa-
tion. 
See also Straumann Annual Report 2013, page 49 and 89 
 
The Straumann Code of Conduct defines our expectations for ethical behavior in all our business ac-
tivities. Being an integrated part of our employment contracts, it prohibits any form of human rights 
violation, bribery, corruption, unfair competition, misleading marketing, etc. Employees are obligated 
to report any violation or suspected violation, or any other suspected misconduct. We also expect 
ethical practices in our supply chain, as presented in our ’Code of Conduct for Suppliers’ which refers 
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to working conditions, human rights protection, business ethics, legal compliance, and environmental 
protection 
 
 
4.9 
Procedures of the highest governance body for overseeing the organization’s identification 
and management of economic, environmental, and social performance, including relevant 
risks and opportunities, and adherence or compliance with internationally agreed standards, 
codes of conduct, and principles. 
 
Strategic aspects of sustainability management are ultimately the responsibility of the Board of Direc-
tors. While the Board has delegated operational aspects to the Executive Management, it reviews 
sustainability performance data annually. 
 
 
4.10 
Processes for evaluating the highest governance body’s own performance, particularly with 
respect to economic, environmental, and social performance. 
 
There is no defined procedure for assessing the Board’s performance in this regard. 
 
 

Commitments to External Initiatives 
 
4.11 
Explanation of whether and how the precautionary approach or principle is addressed by the 
organization. 
 
We adhere to the precautionary principle of risk management and voluntarily perform field safety cor-
rective actions in alignment with the applicable laws and regulations whenever product issues arise. 
In 2013, there was no need for any such field actions. A detailed overview of our assessment and 
management of strategic, operational, financial, financial reporting, and compliance risk is given in the 
chapter on Risk Management, starting on page 86 of our Annual Report.  
 
 
4.12 
Externally developed economic, environmental, and social charters, principles, or other initia-
tives to which the organization subscribes or endorses. 
See also Straumann Annual Report 2013, pages 49, 58-59, and 95 
 
We are committed to fair and equal treatment of all our employees and seek to be in full compliance 
with International Labor Standards.  The Straumann Code of Conduct is aligned with international, 
national, and local rules and draws on the standards of the International Labor Organization. The 
Code prohibits any form of human rights violation, bribery, corruption, unfair competition, misleading 
marketing, etc. Rather than endorsing external economic, environmental/social principles or associa-
tion memberships, Straumann uses the Code as a basis for managing key sustainability topics, in-
cluding human resource issues. 
 
To support our goal of open dialogue with our stakeholders, our environmental carbon reporting dif-
ferentiates between direct (Scope 1) emissions and indirect (Scope 2) emissions following the 
Greenhouse Gas Protocol, which is the carbon accounting format preferred by many sustainability-
conscious investors, and our sustainability reporting follows the guidelines by the Global Reporting 
Initiative.  
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4.13 
Memberships in associations (such as industry associations) and/or national/international ad-
vocacy organizations. 
See also Straumann Annual Report 2013, page 50 and 89 
 
Straumann enjoys a unique relationship with the International Team for Implantology (ITI). As the 
largest international independent academic organization in implant dentistry, the ITI plays an im-
portant role in the dissemination of knowledge related to the field. The ITI unites professionals around 
the world – from every field of implant dentistry and related tissue regeneration – and actively pro-
motes networking and exchange among its membership. ITI Fellows and Members, who currently 
number more than 15 000, regularly share knowledge and expertise from research and clinical prac-
tice at meetings, courses and congresses with the objective of continuously improving treatment 
methods and outcomes to the benefit of their patients. 
 
Many Straumann country organizations are members of associations of manufacturers of medical/ 
dental products, such as FASMED in Switzerland, Comident in France or Fenin in Spain. These as-
sociations stand for the advancement of medical technology 
and its and safe and effective use. 
 

Stakeholder engagement 
 
4.14 
List of stakeholder groups engaged by the organization. 
 
Open and continuous dialogue with our stakeholder, particularly staff, customers, communities, and 
general investors as well as shareholders that place particular value on environmental issues is an 
important part of responsible corporate behavior at Straumann. 
 
 
4.15 
Basis for identification and selection of stakeholders with whom to engage. 
 
Staff, customers, communities, and general investors as well as shareholders that place particular 
value on environmental issues have been identified as particularly relevant stakeholders for Strau-
mann, as these are the groups that determine our performance and that we have a major impact on.  
 
 
4.16 
Approaches to stakeholder engagement, including frequency of engagement by type and by 
stakeholder group. 
See also Straumann Annual Report 2013, pages 45, 84, 122 
 
Open and continuous dialogue with our stakeholders is an important part of responsible corporate 
behavior at Straumann. 
 
Over the past years, we have monitored staff engagement regularly through various channels, includ-
ing global staff surveys. The organizational redesign and other changes meant that in 2013 we had to 
postpone our global staff survey. In the meantime, top management has increasingly used focus-
groups and ‘town-hall’ meetings to gain direct feedback on staff engagement. The human resources 
team offers support to departments and functions with targeted surveys as needed, and later in 2014, 
we plan to conduct a simple survey to measure engagement across the organization. We also regu-
larly ask our customers for feedback regarding their experience and impressions about Straumann’s 
products and services. In 2013, we conducted surveys in 9 countries: Germany, Switzerland, USA, 
UK, Italy, Sweden, France, Australia, and New Zealand (see also PR5). Also, company visits are one 
of the many opportunities we have for direct contact with stakeholders. In 2013, more than 110 
groups including more than 1 200 participants visited our Swiss sites alone. These visitors included 
customers, educators, scientists, investors, analysts, politicians, representatives of the media, mem-
bers of the general public, and business/cultural delegations from various countries. 
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The CEO, CFO, the Head of Investor Relations and the Head of Corporate Communication & Public 
Affairs are responsible for communication with investors and representatives of the financial commu-
nity, media and other stakeholders. In addition to personal contacts, discussions, and presentations in 
Europe and North America, Straumann held a half-year and full-year financial results conferences for 
the media and analysts in 2013, each attended by around 25 participants with more than 40 addition-
al participants from remote. Both of these conferences were transmitted live via an audio webcast 
and a traditional conference call. In addition, Straumann top management attended two sector specif-
ic and three general equity conferences. Research analysts from 20 banks/national institutions cover 
developments at the Straumann Group and are listed on page 122 of the Straumann Annual Report 
2013 as well as on the “Investors’ section of the Straumann corporate website.  
 
Apart from this, Straumann frequently publishes media releases and briefing documents, which are 
archived and available from the company’s website: www.straumann.com. The company offers a me-
dia release subscription service via its website and takes care to ensure that investor-relevant media 
releases are disseminated broadly and in a timely manner according to the rules of the SIX Swiss 
Exchange and with due regard for the principles of fair disclosure. The company does not update its 
releases, reports and presentations, which means that the information they contain is only valid at the 
time of publication. Straumann advises against relying on past publications for current information. 
 
 
4.17 
Key topics and concerns that have been raised through stakeholder engagement, and how the 
organization has responded to those key topics and concerns, including through its reporting. 
 
Throughout our Annual Report, we discuss the processes and results of the dialogues we hold with 
the groups that determine our performance and on whom we have a major impact. This includes our 
customers (page 44 f), staff (page 50ff), communities (page 46 f), and investors (page 67 f).Company 
visits (see 4.16) are one of the many opportunities we have for direct contact with stakeholders. 
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Economic Performance Indicators 

Disclosure on Management Approach (DMA-EC): 
 
Strong economic performance is our core goal. This aspect of our operation is under the strategic 
control of the Board of Directors and the operational control of the Executive Management Board. 
Central to this approach is a strong commitment to innovation, quality and service in all of the regions 
where we do business. We are positioned as a supplier of premium products and services, and have 
a clear focus on controlling costs. We plan to maintain our position by continuing our commitment to 
developing new products in the replacement, restorative and regenerative dental markets, and 
through prompt execution of strategic goals. 
 
With regard to economic performance, the expected recovery in the dental markets – especially in 
Europe the largest regional market, did not materialize. Sales contracted and it became necessary to 
adapt and to reduce headcount worldwide. In total 300 positions were reduced.  Concerning market 
presence, an important aspect of our global compensation and benefits policy is to pay employees, 
executives and directors a base compensation that is close to the median of comparable companies 
in the respective (local) market, while variable pay should have the potential to move overall compen-
sation toward the upper quartile for outstanding performance. Minimum wage regulations have no 
bearing on our compensation policy, as our compensation clearly surpasses them. Finally, our main 
indirect economic impacts are the provision of jobs in the communities in which we operate and our 
charitable and social engagement programs (see also DMA-SO). 
 

Economic Performance 
 
EC1 
Direct economic value generated and distributed, including revenues, operating costs, em-
ployee compensation, donations and other community investments, retained earnings, and 
payments to capital providers and governments. 
See also Straumann Annual Report 2013 section “Key Facts and Figures 2013” on 4-5 and pages 51-
52, 95, and 112. 
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Our monetary donations to projects listed in the Communities chapter (pages 51-52) amounted to 
approx. CHF 100 000 in 2013. Overall, Straumann spent CHF 286 million on compensation, benefits 
and social costs in 2013 corresponding to an average of CHF 121 000 per employee (page 95). In-
come taxes and the Board of Directors’ proposal to the Shareholders’ Annual General Meeting con-
cerning dividends are discussed on page 112. 
 
 
EC2 
Financial implications and other risks and opportunities for the organization’s activities due to 
climate change.  
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EC3 
Coverage of the organization’s defined benefit plan obligations. 
See also Straumann Financial Report 2013, pages F52 ff 
 
Apart from the legally required social security schemes, the Group has several independent pension 
plans. In most cases these plans are externally funded in vehicles which are legally separate from the 
Group. For certain Group companies, however, no independent plan assets exist for the pension plan 
of subsidiaries. In these cases the related unfunded liability is included in the statement of financial 
position. 
 
Defined benefit pension plans cover Group subsidiaries mainly in Switzerland, Italy, France, United 
States and Norway. The defined benefit obligations and related plan assets are reappraised annually 
by independent actuaries. The defined benefit obligation of unfunded pension plans was CHF 2.7 mil-
lion (2012: CHF 3.0 million) and for funded pension plans CHF 140.2 million (2012: CHF 163.6 mil-
lion). 
 
 
 
EC4 
Significant financial assistance received from government. 
See also Straumann Financial Report 2013, pages F23 and F46 
 
CHF 1.3 million of government grants have been recognized in Germany in connection with invest-
ments in the manufacturing facilities of Straumann CADCAM GmbH. 
 

Market Presence 
 
EC5 (Additional) 
Range of ratios of standard entry level wage compared to local minimum wage at significant 
locations of operation. 
See also Straumann Annual Report 2013, page 95 
 
Our policy is to pay employees, Executives and Directors a base compensation that is close to the 
median of comparable companies in the respective (local) market. The variable pay is set with the 
potential to move overall compensation toward the upper quartile for outstanding performance. Mini-
mum wage regulations have no bearing on our compensation policy, as our compensation clearly 
surpasses them. 
 
EC6 
Policy, practices, and proportion of spending on locally-based suppliers at significant loca-
tions of operation. 
See also Straumann Annual Report 2013, page 49 
 
In its procurement practices, Straumann does not discriminate in favor of or against local suppliers. 
However, we expect ethical practices in our supply chain, as presented in our ‘Code of Conduct for 
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Suppliers’ which refers to working conditions, human rights protection, business ethics, legal compli-
ance, and environmental protection. 
 
 
EC7 
Procedures for local hiring and proportion of senior management hired from the local com-
munity at locations of significant operation. 
 
In our hiring, we do not consider applicants origins and do not discriminate in favor of or against 
members of the local community 
 
 

Indirect Economic Impacts 
 
EC8 
Development and impact of infrastructure investments and services provided primarily for 
public benefit through commercial, in-kind, or pro bono engagement. 
See also Straumann Annual Report 2013, pages 51-52 
 
Sponsoring requests and initiatives are evaluated according to clearly defined principles and policies 
by our CorporateSponsoring Committee, which reports periodically to the Executive Management. A 
slight reduction in the number and scope of applications, together with the need to reduce costs 
meant that our sponsoring in 2013 was lower than in previous years. We evaluated 60 requests, of 
which more than a dozen were supported in 14 countries. In each case clear goals were set and 
achieved. An overview is presented in the table below. 
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EC9 (Additional) 
Understanding and describing significant indirect economic impacts, including the extent of 
impacts. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Environmental Performance Indicators 

Disclosure on Management Approach (DMA-EN): 
 
Environmental management is carried out by local environmental officers at our production sites 
which are overseen by the Head of Operations. Facility Management at our global headquarters, 
which accommodates research and development, is overseen by the CFO. At top management level, 
the CFO is tasked with the oversight of environmental performance and sustainability. However, our 
environmental performance is also the responsibility of all of our employees. Each one is obligated by 
our Code of Conduct, to comply with all laws and internal regulations regarding environmental mat-
ters. 
The concept of efficiency is integral to how we do business at Straumann. We continuously refine our 
products and processes and seek ways to conserve resources. This holds true for the usage of mate-
rials, energy, and water. In the year under review, trends such as the shift of our product portfolio 
towards smaller and lighter parts and efficiency programs such as a further increase of paperless 
workflow have contributed to our environmental performance. Measures like this enhance productivity 
and are beneficial to the environment. They are our most meaningful contribution in this regard and 
we do not assess environmental expenditures as a distinct expenditure category. Concerning 
emissions, effluents and waste, our efforts to improve the containment of cutting oil vapor from mill-
ing have been effective.  A key emissions indicator that we monitor closely is our CO2 emissions that 
result from our electricity consumption and heating. Not included in this monitoring are CO2 emis-
sions from business activities with minimal impact or for which meaningful data are not available – 
such as emissions resulting from the transportation of our products (which are small and light), sales 
representative travel, or employee commuting.  
Given the size, type and location of Straumann’s facilities, impacts on biodiversity are not material 
for our operations. Also, our environmental impacts are tied to our processes and operations, while 
our products and services, from dental implants to oral tissue regeneration products, do not have 
significant environmental impacts. 
 

Materials 
 
EN1 
Materials used by weight or volume. 
See also Straumann Annual Report 2012, pages 56 and 58-58 
 
TITANIUM AND OTHER RAW MATERIALS 
Our implant product portfolio has continued to shift toward products that are smaller and lighter, in-
cluding the launch of the shortest implant we have ever made (see p. 31, 33). This allowed us to pro-
duce comparable numbers of parts with less titanium/titanium- zirconium input. Shifts in our product 
portfolio are contributing to significant fluctuations in our rate of titanium recycling. While in 2012 a 
higher proportion of implant parts were nearer to the “net shape” of the titanium rods we use, thus 
requiring less trimming, the diversity of our portfolio increased strongly in 2013. The introduction of 
new products (e.g. Roxolid implants in all sizes, Loxim and the Variobase abutment) meant that we 
worked on more than 500 new component types – an extraordinary number even for Straumann – 
with some needing more trimming than others. Shifts both in titanium use and recycling were also due 
to an increase in insourcing in recent years, with some parts that were previously sourced externally 
now produced in-house. In the course of the past four years, efforts to reduce material consumption 
and waste – together with the shift from Tissue Level to Bone Level implants – have led to a 5% re-
duction in titanium consumption and a 4% reduction in titanium scrap at our main production site in 
Villeret. This is particularly impressive in view of the fact that volumes produced increased approxi-
mately 13% over the same period. 
 
 
We also use smaller quantities of additional raw materials, including cobalt chrome, yttrium stabilized 
zirconium oxide, and polymethylmethacrylate (PMMA), which are used in the production of standard 
crown and bridge solutions. The decrease in cobalt chrome recycling reported is due to some of the 
material being stored at Straumann before being shipped to recycling, leading to variations in report-
ed numbers between the years. 
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OPERATING MATERIALS 
While oil use went up slightly, the amount of recycled oil increased more substantially. This is partly 
due to our efforts to improve the containment of cutting oil vapors from milling. The major contributor 
to the oil recycling increase, however, is from oil changes of hydraulic oil in machines at Villeret. 
Cleaning solvent use and recycling was stable year on year, while acid recycling increased due to 
new implant types. Paper usage again decreased significantly, as it did between 2011 and 2012, in 
line with our focus on the continued adoption of paperless workflow processes. 
 

 
 
EN2 
Percentage of materials used that are recycled input materials. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Energy 
 
EN3 
Direct energy consumption by primary energy source. 
See also Straumann Annual Report 2013, pages 58-59 
 
Heating needs increased mainly due to climatic variations that necessitated longer heating periods 
than in the previous year. We continue to seek ways to minimize the energy and resource consump-
tion of our facilities, and will continue to deploy selected improvements as technically feasible and 
economically sensible. For actual data in kWh, see EN1. These data are also expressed in Joules 
below. 
 

 Units 2013 2012 

Energy and CO2 

Electricity Consumption TJ 59.9 58.6 

Heating 

Total heating energy TJ 18.5 17.3 

 Fossil fuel* TJ 14.9 14.2 

 District heat TJ 3.6 3.2 

* Fossil fuel burned on-site for heating is the only direct energy consumption within the scope of Straumann’s environmental 
reporting. Of the 14.9 TJ consumed in 2013, 96% was from natural gas and 4% was from heating oil. 
 
 
EN4 
Indirect energy consumption by primary source. 
See EN3 and Straumann Annual Report 2013, page 58-59 
 
Electricity consumption increased slightly, partly caused by additional equipment in Arlington and 
Markkleeberg as well as by the installation of air condition in Markkleeberg in order to better the envi-
ronment which helped to decrease the scrap rate. 
 
For actual figures in kWh, see EN1. Expressed in Joules, electricity consumption in 2013 was 59.9 TJ 
(see also table under EN3). While electricity generation technologies vary depending on the region, 
on a global basis, 37% of the electricity used by Straumann was generated by nuclear power plants, 
29% from hydropower, 15% from natural gas, 9% from wind, 3% from other sources, 4% from coal, 
2% from waste, and 1% from solar and biogas. 
 
 
EN5 (Additional) 
Energy saved due to conservation and efficiency improvements. 
 
See EN3 
 
 
EN6 (Additional) 
Initiatives to provide energy-efficient or renewable energy based products and services, and 
reductions in energy requirements as a result of these initiatives. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN7 (Additional) 
Initiatives to reduce indirect energy consumption and reductions achieved. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Water 
 
EN8 
Total water withdrawal by source. 
See also Straumann Annual Report 2013, pages 58-59 
 
Water consumption decreased slightly, partly due to optimized production. For actual figures see EN1. 
The reported water consumption was all from municipal water supplies. 
 
 
EN9 (Additional) 
Water sources significantly affected by withdrawal of water. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN10 (Additional) 
Percentage and total volume of water recycled and reused. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Biodiversity 
 
EN11  
Location and size of land owned, leased, managed in, or adjacent to, protected areas and are-
as of high biodiversity value outside protected areas. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
EN12  
Description of significant impacts of activities, products, and services on biodiversity in pro-
tected areas and areas of high biodiversity value outside protected areas. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
. 
 
EN13 (Additional) 
Habitats protected or restored. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN14 (Additional) 
Strategies, current actions, and future plans for managing impacts on biodiversity. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN15 (Additional) 
Number of IUCN Red List species and national conservation list species with habitats in areas 
affected by operations, by level of extinction risk. 
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This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Emissions, Effluents, and Waste 
 
EN16  
Total direct and indirect greenhouse gas emissions by weight. 
See also Straumann Annual Report 2013, pages 58-59 
 
 
We monitor CO2 emissions due to our electricity consumption and heating, and differentiate between 
direct (Scope 1) emissions from sources such as burning natural gas, and indirect (Scope 2) emis-
sions from sources such as the use of electricity and district heat. These greenhouse gas emissions 
grew somewhat, in line with the increases in our energy use. 
 
Business activities with minimal impact, or for which meaningful data are not available, are not in-
cluded in our carbon reporting – for example, emissions resulting from the transportation of our prod-
ucts (which are small and light), sales representative travel, and employee commuting. 
 
For actual figures see EN1. 
 
 
EN17 
Other relevant indirect greenhouse gas emissions by weight. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN18 (Additional) 
Initiatives to reduce greenhouse gas emissions and reductions achieved. 
See also Straumann Annual Report 2013, pages 58-59 
 
Partial information on EN18: Greenhouse gas emissions grew somewhat, in line with the increases in 
our energy use (see EN16). 
 
 
EN19 
Emissions of ozone-depleting substances by weight. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN20 
NO, SO, and other significant air emissions by type and weight. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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EN21 
Total water discharge by quality and destination. 
See also Straumann Annual Report 2013, page 58-59 
 
 
Untreated wastewater, which is collected in tanks and disposed of by authorized specialist contrac-
tors, contains low concentrations of cleaning detergents, solvents, acid, and oil. The amount pro-
duced, which increased somewhat in this reporting period, depends strongly on the number and tim-
ing of maintenance activities at our water treatment plant in Villeret. 
 
For actual figures see EN1. 
 
 
EN22 
Total weight of waste by type and disposal method. 
See Straumann Annual Report 2013, pages 58-59 
 
Partial information on EN22: This category includes refuse, contaminated materials, solvents and hy-
droxide sludge The amount of hydroxide sludge, a by-product of wastewater treatment that depends 
on the quantity and composition of the water treated, decreased slightly. The amount of diverse con-
taminated materials, which include oil-contaminated rags, filters and other debris, and some electron-
ic scrap, was fairly constant. Solvent waste, mainly from cleaning implant system components, in-
creased partly due to improved engineering controls at Andover that reduced cleaning solvent evapo-
ration. As a result, more of the solvent, enters the waste stream. 
 
Finally, the stable refuse output number was the result of two counteracting factors: the insourcing of 
product packaging in Villeret led to an increase in bubble wrap refuse included in Straumann’s envi-
ronmental data monitoring boundaries, while a decrease in returned, old scanners at Gräfelfing re-
duced refuse numbers. 
 
For actual figures see EN1. 
 
 
EN23 
Total number and volume of significant spills.  
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN24 (Additional) 
Weight of transported, imported, exported, or treated waste deemed hazardous under the 
terms of the Basel Convention Annex I, II, III, and VIII, and percentage of transported waste 
shipped internationally.  
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN25 (Additional) 
Identity, size, protected status, and biodiversity value of water bodies and related habitats 
significantly affected by the reporting organization’s discharges of water and runoff. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Products and Services 
 
EN26 
Initiatives to mitigate environmental impacts of products and services, and extent of impact 
mitigation. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
EN27 
Percentage of products sold and their packaging materials that are reclaimed by category. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Compliance 
 
EN28 
Monetary value of significant fines and total number of non-monetary sanctions for noncom-
pliance with environmental laws and regulations. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Transport 
 
EN29 (Additional) 
Significant environmental impacts of transporting products and other goods and materials 
used for the organization’s operations, and transporting members of the workforce. 
See Straumann Annual Report 2012, pages 58 
 
Partial information on EN29: Business activities with minimal impact, or for which meaningful data are 
not available, are not included in our carbon reporting – for example, emissions resulting from the 
transportation of our products (which are small and light), sales representative travel, and employee 
commuting. 
 
 

Overall 
 
EN30 (Additional) 
Total environmental protection expenditures and investments by type. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
. 
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Labor Practices and Decent Work Performance Indicators 
 

Disclosure on Management Approach (DMA-LA): 
 
Operational aspects of labor practices and policies fall within the responsibilities of the Head of Cor-
porate Human Resources, who reports to the CEO. On the strategic level, the Human Resources 
Committee of the Board of Directors reviews Straumann’s human resources policies and oversees 
recruitment of Executive Board Members and compensation of the Board and the Executive Man-
agement Board. 
 
Our approach to labor practices is founded upon the principles of employee development, open dia-
logue and fair and attractive employment conditions.  Concerning employment, the slow recovery in 
key markets made job cuts unavoidable. These reductions were mainly in back-office and support 
functions, and were addressed with due regard to our social responsibilities as an employer. With 
regard to labor/management relations, we also encourage mutual feedback with comprehensive 
Performance Reviews and assessments providing feedback to senior leaders. Additional informal 
feedback initiatives include regular breakfast focus group meetings with the Executive Management 
Board, informal staff events, attended by Management, and Town Hall meetings with Top Manage-
ment in the countries. Occupational health and safety is a top priority at Straumann. We continu-
ously communicate health and safety procedures to employees through training and awareness pro-
grams, and as in previous years, absences related to workplace accidents or illness were low. With 
respect to training and education we restructured and refocused our internal development and train-
ing portfolio, putting priority on maintaining product and technical training and launching a program 
devoted to selling skills. Finally, with respect to diversity and equal opportunity, we believe a di-
verse workforce greatly contributes to team performance and our ability to serve diverse customers 
around the world. We regularly monitor a variety of diversity measures in our workforce such as age, 
gender, nationality, and educational background and we have continued to focus on “Business Diver-
sity”, which will help us enhance cross-functional and geographic collaborations in our new organiza-
tional framework. 
 

Employment 
 
LA1 
Total workforce by employment type, employment contract, and region. 
See also Straumann Annual Report 2013, pages 46-48 
 
Partial information on LA1 (comprehensive data on employees by contract - fixed term, indefinite, etc. 
- are currently not available): With recovery taking longer than anticipated in key markets, it became 
clear early in 2013 that our cost base and level of staffing – which had been based on optimistic ex-
pectations – were no longer sustainable. Regrettably, this meant 300 job losses to bring our global 
headcount back to its pre-economic-crisis level. We focused on reducing non-sales functions to avoid 
compromising selling power, service and innovation. As a result, the reductions were mainly in back-
office and support functions. 
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We addressed the job cuts with due regard for our social responsibilities as an employer. Initially, 110 
redundancies were foreseen at our headquarters in Basel, but thanks to natural fluctuation, early re-
tirements and initiatives proposed by our staff during a conciliatory period, we were able to reduce 
this number to just 77. Appropriate redundancy packages were offered including support in finding 
new employment. Due to this provision, more than 80% of our leavers had found new employment by 
the end of the year. 
 
Employees by region: 
 
 
 

 
 
 
 
Employees by employment type: About 93% of staff is employed in full-time employment contracts, 
about 7% is employed in part-time employment contracts.  
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LA2 
Total number and rate of employee turnover by age group, gender, and region. 
See also Straumann Annual Report 2013, page 48 
 
Partial information on LA2: Fluctuation rate was 22% (see table under LA1), significantly up from 
2012 mainly due to the unavoidable job cuts. Fluctuation is calculated on the basis of the number of 
exits as a proportion of average headcount, whereby retirements and transfers between country or-
ganizations are counted as exits. 
 
 
LA3 (Additional) 
Benefits provided to full-time employees that are not provided to temporary or part-time em-
ployees, by major operations.  
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Labor/Management Relations 
 
LA4  
Percentage of employees covered by collective bargaining agreements. 
 
Freedom of association is allowed throughout the company in compliance with laws and regulations; 
but there is a general preference for informal employee dialogue, and labor contracts are negotiated 
individually rather than by collective bargaining.   
 
 
LA5  
Minimum notice period(s) regarding operational changes, including whether it is specified in 
collective agreements.  
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While there are no formal minimum notice periods, it is part of our open dialogue culture that we in-
form our staff about operational changes appropriately and as early as possible. 
 
 

Occupational Health and Safety 
 
LA6 (Additional) 
Percentage of total workforce represented in formal joint management–worker health and 
safety committees that help monitor and advise on occupational health and safety programs. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
LA7 
Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-
related fatalities by region. 
See also Straumann Annual Report 2013, page 48-49 
 
Partial information on LA7: Protecting our employees’ health and safety is a top priority at Straumann. 
We place high value on health/safety training and awareness, and our low absence rates (see table 
under LA1) reflect this. There were no workplace fatalities. 
 
 
LA8 
Education, training, counseling, prevention, and risk-control programs in place to assist work-
force members, their families, or community members regarding serious diseases. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
LA9 (Additional) 
Health and safety topics covered in formal agreements with trade unions. Aspect: Training 
and Education 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Training and Education 
 
LA10 
Average hours of training per year per employee by employee category. 
See also Straumann Annual Report 2013, pages 48 
 
Partial information on LA10 (comprehensive data with regard to training time by employee category 
are currently not available): The scale of restructuring and refocusing made it necessary to reconsider 
and focus our internal development and training portfolio. Product and technical training were main-
tained and we launched an important program devoted to selling skills. Our apprenticeship, internship 
and graduate programs were not affected. For actual figures see LA1. 
 
 
LA11 (Additional) 
Programs for skills management and lifelong learning that support the continued employabil-
ity of employees and assist them in managing career endings. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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LA12 (Additional) 
Percentage of employees receiving regular performance and career development reviews. 
See also Straumann Annual Report 2013, page 48 
 
In 2013, we have revised our format of annual performance reviews with all employees. A combined 
target setting and performance discussion now includes a full chapter on employee feedback. The 
employee target appraisal and setting discussions for 2013 and 2014 were held before the publication 
of the 2013 Annual Report. A formal half-year review is no longer mandatory and is replaced by a 
focus on promoting and fostering a culture of continuous and bi-directional regular feedback. 
 
Straumann has a Strategic Management Development (SMD) process for its senior management, 
staff in key positions and future leaders. It reviews leadership, performance, behavior, and career po-
tential as a basis for development, deployment, and succession planning. In 2013, business critical 
roles in the whole organization were defined, which are now part of the SMD process. 
 
 

Diversity and Equal Opportunity 
 
LA13 
Composition of governance bodies and breakdown of employees per category according to 
gender, age group, minority group membership, and other indicators of diversity. 
See also Straumann Annual Report 2013, pages 48-49 
 
A diverse team adds value and supports our ability to serve an increasingly diverse customer base. 
We monitor diversity with regard to age, gender, origin and educational background. Gender diversity 
is strong overall, with close to 43% female employees. 
 

 
 
For actual figures on gender diversity, see LA1: Women in general staff excluding management, 47%; 
women in management excluding SMD pool, 31%; women in SMD pool, 24%. The Corporate Gov-
ernance chapter gives age and nationality of the members of the Board of Directors on pages 71-73, 
and the age and nationality of the members of the Executive Management Board on pages 79-81. All 
members of both boards were male in 2013. 
 
 
LA14  
Ratio of basic salary of men to women by employee category. 
See also Straumann Annual Report 2013, page 95 
 
We are committed to fair and equal treatment of all our employees and seek to be in full compliance 
with International Labor Standards. Compensation is not influenced by gender or by non-performance 
related criteria other than specific professional experience. In 2012, we conducted a systematic gen-
der analysis regarding equal pay using a tool provided by the Federal Government’s ‘Equal Pay Dia-
logue Swiss’. The analysis of all headquarter positions showed very limited need for individual action, 
and demonstrated that Straumann adheres to the equal pay principle. This is why there was no need 
to repeat the analysis in 2013. 
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Human Rights Performance Indicators 

Disclosure on Management Approach (DMA-HR): 
 
Our approach to Human Rights is based upon our Code of Conduct, which requires the company and 
all of our employees to act ethically and uphold human rights at all times. Compliance with our Code 
of Conduct is managed by our Chief Compliance Officer. The Code is integrated in all of our employ-
ment contracts, and all new employees are made aware of it as part of our `onboarding` program. 
 
The Straumann Code of Conduct protects employees from discrimination, defined in internal regula-
tions as biased treatment based on gender, race, background, religion, or sexual orientation. No cas-
es of discrimination were reported in 2013. While freedom of association, in compliance with rele-
vant laws and regulations, is allowed throughout the company, there is a general preference for in-
formal employee dialogue rather than union representation. Our operations are not centered in parts 
of the world where child or forced labor are major concerns, however we always remain vigilant for 
unexpected issues that may arise. This holds not only for our own operations, where the requirement 
of the Code of Conduct to comply with applicable laws and regulations clearly exclude child or forced 
labor, but also in relation to our investment and procurement practices. Our ‘Code of Conduct for 
Suppliers’ presents our expectations with respect to working conditions, human rights protection, 
business ethics, legal compliance, and environmental protection. We require confirmation from sup-
pliers that there is no child or forced labor in the supply chain. Key suppliers based in Europe, the 
USA and China have agreed to these provisions and our aim is to obtain agreement to the Code from 
60% of our suppliers and partners. Finally, with regard to the areas where we do business and to the 
type of our operations, human rights issues in security practices or possible breaches of indige-
nous rights are not material risks for Straumann. 
 

Investment and Procurement Practices 
 
HR1  
Percentage and total number of significant investment agreements that include human rights 
clauses or that have undergone human rights screening. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
HR2 
Percentage of significant suppliers and contractors that have undergone screening on human 
rights and actions taken. 
See also Straumann Annual Report 2013, page 49 
 
We expect ethical practices in our supply chain, as presented in our ‘Code of Conduct for Suppliers’ 
which refers to working conditions, human rights protection, business ethics, legal compliance, and 
environmental protection. In contrast to previous years, we were unable to follow up with key suppli-
ers in 2013 and to obtain confirmation from them that they are adhering to the precepts of the code. 
This was because of the internal reorganization and staff changes.  
 
 
HR3 (Additional) 
Total hours of employee training on policies and procedures concerning aspects of human 
rights that are relevant to operations, including the percentage of employees trained. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Non-discrimination 
 
HR4 
Total number of incidents of discrimination and actions taken. 
See also Straumann Annual Report 2013, page 49 
 
Our onboarding trainings for new employees focus increasingly on corporate alignment including our 
Code of Conduct, which protects employees from discrimination (unequal treatment based on gender, 
race, religion, or sexual orientation). No cases of discrimination were reported in 2013. 
 
See also figures under LA1. 
 
 

Freedom of Association and Collective Bargaining 
 
HR5 
Operations identified in which the right to exercise freedom of association and collective bar-
gaining may be at significant risk, and actions taken to support these rights. 
 
Freedom of association is allowed throughout the company in compliance with laws and regulations. 
 
 

Child Labor 
 
HR6 
Operations identified as having significant risk for incidents of child labor, and measures tak-
en to contribute to the elimination of child labor.  
See also Straumann Annual Report 2013, page 49 and 89 
 
The Straumann Code of Conduct requires all employees to comply with applicable laws and regula-
tions. At the locations where Straumann has operations this clearly excludes child labor. In addition 
the Straumann Code of Conduct for Suppliers (see HR2) requires from suppliers that there is no child 
labor in the supply chain. 
 
 

Forced and Compulsory Labor 
 
HR7  
Operations identified as having significant risk for incidents of forced or compulsory labor, 
and measures to contribute to the elimination of forced or compulsory labor. 
See also Straumann Annual Report 2013, page 49 and 89 
 
The Straumann Code of Conduct requires all employees to comply with applicable laws and regula-
tions. At the locations where Straumann has operations this clearly excludes forced labor. In addition 
the Straumann Code of Conduct for Suppliers (see HR2) requires from suppliers that there is no 
forced labor in the supply chain. 
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Security Practices 
 
HR8 (Additional) 
Percentage of security personnel trained in the organization’s policies or procedures concern-
ing aspects of human rights that are relevant to operations. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Indigenous Rights 
 
HR9 (Additional) 
Total number of incidents of violations involving rights of indigenous people and actions tak-
en. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Society Performance Indicators 

Disclosure on Management Approach (DMA-SO): 
 
Straumann’s charitable and social engagement programs are part of our culture. They are typically 
managed by the teams located in each region where we do business. Our products and services are, 
by their nature, designed to improve the human condition and thus benefit society. We participate in 
numerous programs around the world that are designed to bring oral health training, education and 
services to people who might not be able to afford such activities otherwise. This includes charitable 
programs related for example to ectodermal dysplasia or basic dental care and oral hygiene pro-
grams. 
 
Straumann maintains political neutrality in all its sponsoring activities. We refrain from making state-
ments on public policy and from political lobbying. Furthermore, we do not offer financial support or 
contributions of any kind to politicians or political parties. A key impact on the communities in which 
we operate is the provision of jobs. The contraction in our market and our sales made it necessary to 
reduce costs urgently. We achieved this through reducing our global headcount by 300, returning to 
the same level of staffing that we had prior to the economic crisis, when sales were at roughly the 
same level as in 2013. Staff were invited to make suggestions to mitigate redundancies. These led to 
15 jobs being saved. The reductions were made in full awareness of our social responsibilities as an 
employer; we offered redundancy packages and support in seeking new employment in approximate-
ly 80 cases where reduction could not be achieved through transfers, natural attrition, or early retire-
ment. As a result more than 80% of our leavers had found new positions by year end.  
 
In all our business activities, we place a high value on ethical behavior. The Straumann Code of Con-
duct clearly outlines our expectations in this regard. The Code explicitly prohibits corruption, and 
obligates all Straumann employees to comply with all applicable laws and regulations, which in-
cludes respecting rules of fair competition. Employees are obligated to report any violation or sus-
pected violation, or any other suspected misconduct. In 2013, three violations of the Code of Conduct 
were reported, two of which led to dismissals. The latter were related to fraud, one of which was in 
the context of expense claims. The third violation was in the context of promotional practice and was 
resolved without disciplinary consequences. 
 

Community 
 
SO1 
Nature, scope, and effectiveness of any programs and practices that assess and manage the 
impacts of operations on communities, including entering, operating, and exiting. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 

Corruption 
 
SO2 
Percentage and total number of business units analyzed for risks related to corruption. 
See also Straumann Annual Report 2013, page 49 and DMA-SO above 
 
Our Code of Conduct protects employees from discrimination (unequal treatment based on gender, 
race, religion, or sexual orientation), and defines our expectations for ethical behavior in all our busi-
ness activities. Being an integrated part of our employment contracts, it prohibits any form of human 
rights violation, bribery, corruption, unfair competition, misleading marketing, etc. Employees are obli-
gated to report any violation or suspected violation, or any other suspected misconduct. 
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SO3  
Percentage of employees trained in organization’s anti-corruption policies and procedures. 
See also Straumann Annual Report 2013, pages 49 
 
Our onboarding trainings for new employees focus increasingly on corporate alignment including our 
Code of Conduct (see SO2). Being an integrated part of our employment contracts, it prohibits any 
form of human rights violation, bribery, corruption, unfair competition, misleading marketing, etc. 
 
 
SO4 
Actions taken in response to incidents of corruption. 
See also Straumann Annual Report 2013, page 49 
 
The Straumann Code of Conduct (see SO2) defines our expectations for ethical behavior in all our 
business activities, and prohibits any form of human rights violation, bribery, corruption, unfair compe-
tition, misleading marketing, etc. Employees are obligated to report any violation or suspected viola-
tion, or any other suspected misconduct. In 2013, three employment relationships were terminated 
due to violations of the Code of Conduct. 
 

Public Policy 
 
SO5 
Public policy positions and participation in public policy development and lobbying. 
See also Straumann Annual Report 2013, page 51 
 
In all its sponsoring activities, Straumann is politically neutral: We refrain from making statements on 
public policy and from political lobbying. 
 
SO6 (Additional) 
Total value of financial and in-kind contributions to political parties, politicians, and related 
institutions by country. 
See also Straumann Annual Report 2013, page 51 
 
In all its sponsoring activities, Straumann is politically neutral: We do not sponsor politicians or politi-
cal parties. 
 

Anti-Competitive Behavior 
 
SO7 (Additional) 
Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices 
and their outcomes. 
See also Straumann Annual Report 2013, page 49 
 
The Straumann Code of Conduct (see SO2) defines our expectations for ethical behavior in all our 
business activities, and prohibits any form of human rights violation, bribery, corruption, unfair compe-
tition, misleading marketing, etc. In 2013, one code violation that had been reported in the context of 
promotional practice could be resolved without disciplinary consequences (see DMA-SO). 
 

Compliance 
 
SO8  
Monetary value of significant fines and total number of non-monetary sanctions for noncom-
pliance with laws and regulations. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
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Product Responsibility Performance Indicators 

Disclosure on Management Approach (DMA-PR): 
 
 
Our economic success squarely depends on the quality, performance and reliability of the solutions 
we provide to our customers. We apply stringent requirements for safety and effectiveness in product 
design and production, and we will never accept shortcuts to market in order to boost short-term 
sales. The ‘fitness for use’ of our products is assured over the entire product lifecycle: from conceptu-
alization to research, development, manufacturing, storage, distribution, and in-market support.  Con-
cerning customer health and safety and product and service labeling, our approach includes the 
following: Our Corporate Product Safety Officer is authorized to convene a Safety board meeting on 
very short notice in the rare case of a potentially serious safety issue to initiate field safety corrective 
actions. Furthermore, in particular our implant and regenerative products undergo preclinical and clin-
ical testing, which continues after market introduction. The results of the respective studies are often 
published in peer-reviewed scientific journals and are presented by leading independent experts at 
major scientific meetings. Our commitment to truthful and accurate marketing communications and 
materials is undiminished, and we have robust processes and guidelines in place to check that our 
marketing materials are ethical and accurate. Our Global Sales Compliance Program has been in 
place since 2009 and is one of several safeguards to ensure compliance with regulations relating to 
the sale of our products and services. In 2013, there were no reported incidents of non-compliance 
with any applicable laws or regulations regarding the marketing or sales of our products. 
 
Respecting rules and regulations concerning customer privacy is implicit in the requirement of our 
Code of Conduct that all employees have to comply with all applicable laws and regulations, and this 
topic has so far not presented relevant problems for Straumann. Concerning compliance, we are not 
aware of any incidents of nonconformance with regulations or voluntary codes concerning health or 
the safety of our products worldwide in 2013. We successfully maintained the certification status of 
our Quality and Environmental Management Systems, and there are no critical open issues with au-
thorities on the status of the quality management system at Straumann worldwide. 
 
 

Customer Health and Safety 
 
PR1 
Life cycle stages in which health and safety impacts of products and services are assessed 
for improvement, and percentage of significant products and services categories subject to 
such procedures. 
 
The ‘fitness for use’ of our products is assured over the entire product lifecycle: from conceptualiza-
tion to research, development, manufacturing, storage, distribution, and in-market support. Our im-
plant and regenerative products undergo preclinical and clinical testing, which continues after market 
introduction. 
 
 
PR2 (Additional) 
Total number of incidents of non-compliance with regulations and voluntary codes concern-
ing health and safety impacts of products and services during their life cycle, by type of out-
comes. 
See also Straumann Annual Report 2013, page 90 
 
We are not aware of any incidents of nonconformance with regulations or voluntary codes concerning health 
or the safety of our products worldwide in 2013. We successfully maintained the certification status of our 
Quality and Environmental Management Systems, and there are no critical open issues with authorities on the 
status of the quality management system at Straumann worldwide. 
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Product and Service Labeling 
 
PR3 
Type of product and service information required by procedures, and percentage of signifi-
cant products and services subject to such information requirements. 
 
Partial information on PR3: Our implant and regenerative products undergo preclinical and clinical 
testing, which continues after market introduction. The results of the respective studies are often pub-
lished in peer-reviewed scientific journals and are presented by leading independent experts at major 
scientific meetings. 
 
In order to give customers a quick and practical access to the instruction for use for Straumann prod-
ucts, Straumann set up the ’IFU’ (Instructions For Use) Portal on the internet. Users can search either 
using the filters or by entering the product number from the package; the documents are provided as 
PDF files in A4 / US letter size.  
 
 
  
PR4 (Additional) 
Total number of incidents of non-compliance with regulations and voluntary codes concern-
ing product and service information and labeling, by type of outcomes. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 
PR5 (Additional) 
Practices related to customer satisfaction, including results of surveys measuring customer 
satisfaction. 
See also Straumann Annual Report 2013, page 45 
 
 
The sustainability of our business in the mid-to-longterm depends on our ability to attract young pro-
fessionals to implant dentistry. Perception-pulse studies show that their most common expectation 
from companies like Straumann is for help in building up their business and establishing a reputation 
as a specialist. 
 
To gain further understanding of customer needs, wishes and perceptions, we again conducted net-
promoter score surveys in key European and North American markets. In 2013, we conducted sur-
veys in 9 countries: Germany, Switzerland, USA, UK, Italy, Sweden, France, Australia, and New Zea-
land. In total 6 222 Straumann customers participated. Overall, the surveys showed a very high cus-
tomer satisfaction level.  
 

Marketing Communications 
 
PR6 
Programs for adherence to laws, standards, and voluntary codes related to marketing com-
munications, including advertising, promotion, and sponsorship. 
See also Straumann Annual Report 2013, page 45 
 
Our Global Sales Compliance Program has been in place since 2009 and is one of several safe-
guards to ensure compliance with regulations relating to the sale of our products and services. Much 
of the scientific information used to endorse our products is peer-reviewed, and we have robust pro-
cesses and guidelines in place to check that our marketing materials are ethical and accurate. 
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PR7 (Additional) 
Total number of incidents of non-compliance with regulations and voluntary codes concern-
ing marketing communications, including advertising, promotion, and sponsorship by type of 
outcomes. 
See also Straumann Annual Report 2013, page 45 
 
In 2013, there were no reported incidents of non-compliance with any applicable laws or regulations 
regarding the marketing or sales of our products. 
 

Customer Privacy 
 
PR8 (Additional) 
Total number of substantiated complaints regarding breaches of customer privacy and losses 
of customer data. 
 
Partial information on PR8: Respecting rules and regulations concerning customer privacy is implicit 
in the requirement of our Code of Conduct that all employees have to comply with all applicable laws 
and regulations, and this topic has so far not presented relevant problems for Straumann. 
 

Compliance 
 
PR9  
Monetary value of significant fines for noncompliance with laws and regulations concerning 
the provision and use of products and services. 
 
This indicator is not reported as the materiality test, conducted in accordance with the GRI Guidelines, 
determined it to be not particularly relevant to Straumann and its Stakeholders. 
 
 



 

                              44/45                                       

 

GRI Guideline Application in the Annual Report 2013 
 
Straumann’s Annual Report 2013 integrates elements of sustainability reporting based on the guide-
lines disseminated by the Global Reporting Initiative (GRI). These guidelines suggest that certain in-
formation be provided not only on the overall profile of the company and its report, but also on man-
agement approach and performance indicators regarding economic, environmental, human rights, 
labor, society, and product responsibility issues (see www.globalreporting.org).  
Under the GRI G3 guidelines, there are different application levels companies can choose for GRI 
reporting. These range from C-Level with only some elements of GRI sustainability reporting included 
to A-Level where all indicators developed by GRI are reported on.  
 

 
 
GRI A-Level is the highest standard for sustainability reporting under the GRI G3 guidelines, and 
challenging even for extended, dedicated sustainability reports. While this standard was not deemed 
practical for Straumann’s integrated Annual Report, the GRI-G3 guidelines were applied at B-Level in 
order to be as ambitious as possible in this context. GRI has checked the application of their guide-
lines in the Straumann Annual Report 2013, and has confirmed that the report qualifies as Application 
Level B under those guidelines.  
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