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Ad hoc announcement pursuant to Art. 53 LR 

2025 Capital Markets Day – media release  

 

 

 

Straumann Group outlines its mid-term growth strategy to accelerate 

market shares, strengthen profitability and increase cash generation  

 

• Strong delivery since 2021: strong 16.2% CAGR organic revenue growth and 32.4% 

core EBIT margin at constant FX 2021 confirms sustained market outperformance; 9% 

revenue growth CAGR and EBIT margin at 26% as reported. 

• Well defined playbook for growth: leveraging the powerful combination of leading 

innovations and advanced digital workflows to make treatments more predictable, faster 

and more efficient, delivering superior outcomes for customers and patients. 

• The Straumann ecosystem, orchestrated by the AXS platform: a cloud-based 

platform that seamlessly connects all Straumann solutions and unlocks growth across 

key business segments. It delivers key services for clinicians and dental laboratories, 

while supporting the scaling efforts of dental service organizations.  

• Expanding market share across all businesses and customer segments: continued 

share gains in implantology through a multi-brand strategy, a repositioning of orthodontics 

for scale and substantial prosthetic growth potential enabled by new and differentiated 

advanced dental digital technologies. 

• High-performance culture as a strategic asset: engagement score of 82 (top decile 

globally) supported by strong leadership, talent development and organizational 

excellence. 

• Translating growth into cash: efficiency programs across the entire organization as 

well as Capex and working capital management initiatives drive rising profitability and 

higher free cash flow conversion through 2030.  

• Financial ambition 2030: revenue growth at around 10% CAGR and average profitability 

increase by 40 to 50 bps core EBIT margin p.a. for 2026-2030 at constant FX. 

 

 

Basel, 25 November 2025: At its Capital Markets Day today, Straumann Group presented its 

next strategic phase towards 2030. Building on the strong foundation and track record laid 

since 2021, the company has significantly advanced its digital ecosystem leveraging a strong 

innovation pipeline. As dentistry becomes increasingly digital, Straumann Group is addressing 

a critical customer need: predictable, efficient and seamless treatment workflows that reduce 

complexity, save time and improve outcomes for clinicians and patients. With its expanding 

digital ecosystem and leading innovation track record, supported by a high-performance 

culture, Straumann Group aims to continue its growth trajectory, strengthen profitability and 

unlock higher cash generation.  
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Guillaume Daniellot, Chief Executive Officer, said: 

“Over the past years, we have not only delivered on our ambition but also built something truly 

distinctive: a growth platform that connects advanced innovations with seamless, data-driven 

workflows through our Straumann AXS digital platform and the ecosystem around it. We are 

transforming Straumann Group from a product- to a service-led organization, creating an 

integrated experience that makes dentistry more predictable, more efficient and more 

rewarding for professionals and patients. In addition to leading product innovation, this 

ecosystem is the foundation for our next strategic phase. Thanks to the passion and 

entrepreneurial mindset of our people, we are ready to unlock the next wave of growth and go 

beyond in shaping the future of dentistry.” 

 

Straumann AXS – A unique platform and ecosystem to unlock growth 

Over the years, Straumann Group has significantly invested into its digital ecosystem and 

innovation pipeline, strengthening its leadership across implants, and posting strong progress 

in orthodontics and prosthetics. At the center of this ecosystem is Straumann AXS, the Group’s 

digital platform, which is the backbone that connects customers through seamless, data-driven 

treatment workflows and supports an integrated clinical experience. Straumann AXS, an open 

cloud-based platform, is the central hub of the ecosystem, bringing customers into a single, 

secure and compliant data-driven environment and ensuring a cohesive clinical journey end to 

end. Every single treatment starts with a scan. The SIRIOS intraoral scanners provide direct 

access to the Straumann AXS platform and guides clinicians through diagnosis, planning and 

treatment. By linking hardware, software and services into one connected environment, 

Straumann AXS creates a scalable platform that enhances clinical efficiency, improves 

customer experience and opens adjacent growth opportunities within and beyond the 

Straumann Group’s portfolio. 

 

Implantology – Expanding growth leadership in innovation and multi-brand strategy 

The implantology business remains the cornerstone of Straumann Group’s performance, with 

the company holding around 35% global market share and significant untapped potential in a 

market with roughly 220 million potential patients who need and can afford an implant 

treatment, with only 16 million being treated per year. In the premium segment, Straumann 

iEXCEL, Straumann Group’s high-performance implant system for unique clinical capabilities 

and flexibility, has already surpassed one million implants sold and represent 20% of 

Straumann premium implant business. It reflects the strong clinician adoption and the clinical 

strength of the Group’s innovation premium pipeline. In the value segment, our challenger 

brands are accelerating growth by expanding access to quality implant dentistry in 

underpenetrated markets via geographical expansion. The multi-brand strategy also enables 

the Group to serve different clinical preferences of diverse customer groups. Digital tools, 

education programs and workflow solutions support clinicians across these brands, accelerate 

our implant businesses growth and help expand share of business. Digital tools, education 

programs and workflow solutions support clinicians across these brands, accelerate growth in 

our implant businesses, and help expand our share of business.   
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Orthodontics – Transforming ClearCorrect to become a global leader 

Orthodontics is one of the most underpenetrated segments in dentistry, representing a 

CHF 4.7 billion global market with an expected average growth rate of around 10%. With 

ClearCorrect, Straumann Group has built a very competitive value proposition, supported by a 

digital platform that integrates AI-driven treatment planning, manufacturing at scale and remote 

patient monitoring. The partnership with Smartee provides regional manufacturing agility, new 

technologies and significantly improves cost efficiency, while the partnership with 

DentalMonitoring enhances clinical precision and patient compliance through AI-based remote 

care. This combination of clinical excellence, digital intelligence and scale positions 

ClearCorrect well in its ambition to become the preferred partner for general practitioners in 

orthodontics.  

 

Prosthetics – Disrupting the digital chairside workflow 

Prosthetics is a CHF 6 billion global market that is still largely manual and fragmented, offering 

significant potential for digital adoption. Straumann Group is an innovator in this segment by 

integrating prosthetic workflows into its digital ecosystem. Intraoral scanners such as 

SIRIOS X3 serve as the entry point into the Straumann AXS platform, enabling seamless 

diagnosis, planning and design. Together with the MIDAS 3D printing technology, SIRIOS X3 

enables a unique, fully integrated chairside workflow that connects scanning, design and 

production in one continuous process. Digital solutions like UNIQ accelerate the design and 

fabrication of restorations, reducing complexity and improving resource management for labs. 

By combining hardware, software and consumables into one connected system, Straumann 

Group unlocks adjacent growth opportunities and strengthens its leadership in digital dentistry. 

 

People – High-performance culture driving performance  

In an environment that is changing faster than ever, Straumann Group’s culture remains one 

of its strongest competitive advantages. With an employee engagement score of 82, the 

Group’s player-learner mindset fosters ownership, adaptability and a continuous drive to 

improve. To stay ahead, Straumann Group is building the capabilities needed for the future, 

including digital fluency, cross-functional collaboration and consultative customer engagement. 

Leadership and talent development programs strengthen the pipeline and ensure that teams 

can navigate complexity and seize new opportunities. This combination of culture, skills and 

leadership readiness supports the Group’s ability to grow, innovate and remain resilient in a 

rapidly evolving industry. 

 

Finance – Translating growth to profitability to cash to invest in future growth 

Straumann Group is entering into its next strategic phase with a strong balance sheet and clear 

operational levers to turn growth into cash. The company aims to unlock growth through its 

playbook of innovation and digitalization, whilst actively managing headwinds on gross profit 

driven by portfolio, geographic and customer mix. Mitigating levers include the expansion of 

the implant manufacturing footprint in China – which also enhances natural currency hedging 

– efficiency gains from ongoing production improvements, strengthened orthodontic 

partnerships to support profitability, and continued operational excellence. Improved supply 

chain processes, procurement initiatives and shared services further reduce complexity and 

operating costs, supported by lower capex requirements and more focused working-capital 

management.  
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Together, these measures will support EBIT growth and increase Free Cash Flow conversion 

by 2030, ensuring the Group’s ability to reinvest into innovation, growth and shareholder 

returns. 

 

Financial ambition for 2030 

With its next strategic phase, Straumann Group is planning to deliver revenue growth at around 

10% CAGR and average profitability increase by 40 to 50 bps core EBIT margin p.a. for 2026–

2030 at constant FX. 

*** 

About Straumann Group 

The Straumann Group (SIX: STMN) is a global leader in tooth replacement and orthodontic solutions that restore 

smiles and confidence. It unites global and international brands that stand for excellence, innovation and quality in 

replacement, corrective and digital dentistry, including Anthogyr, ClearCorrect, Medentika, Neodent, NUVO, 

Straumann and other fully/partly owned companies and partners. In collaboration with leading clinics, institutes and 

universities, the Group researches, develops, manufactures and supplies dental implants, instruments, CADCAM 

prosthetics, orthodontic aligners, biomaterials and digital solutions for use in tooth correction, replacement and 

restoration or to prevent tooth loss. 
 

Headquartered in Basel, Switzerland, the Group currently employs close to 12 000 people worldwide. Its products, 

solutions and services are available in more than 100 countries through a broad network of distribution subsidiaries 

and partners. 
 

 

Straumann Holding AG, Peter Merian-Weg 12, 4002 Basel, Switzerland     

  Phone: +41 (0)61 965 11 11 

Homepage: www.straumann-group.com 
 

Contacts: 

Corporate Communication 

Silvia Dobry: +41 (0)61 965 15 62 

Marc Kaiser: +41 (0)61 965 16 80 

E-mail: corporate.communication@straumann.com  

 

Investor Relations 

Marcel Kellerhals: +41 (0)61 965 17 51 

Derya Güzel: +41 (0)61 965 18 76 

E-mail: investor.relations@straumann.com 

 

CAPITAL MARKETS DAY 2025 VIDEO WEBCAST 

Straumann Group will present its Capital Markets Day 2025 to representatives of the financial community and media 

in a live video webcast today at 09.00 a.m. CET. The webcast can be accessed via www.straumann-

group.com/webcast. A replay of the webcast will be available after the event. 

 

If you intend to ask a question during the Q&A session, we kindly ask you to pre-register for the conference call 

through this link. We also recommend that you download the presentation file in advance using the direct link in this 

media release before joining the conference call. 

 

 

Presentation 

The Capital Markets Day 2025 presentation slides are attached to this release and available on the Media and 

Investors pages at www.straumann-group.com. 

 
 

Disclaimer 

This press release contains forward-looking statements that reflect the current views, beliefs and expectations of 

management at the time the statements are made. They are subject to risks and uncertainties including, but not 

confined to, future global economic conditions, pandemics, exchange rates, legal provisions, market conditions, 

http://www.straumann-group.com/
mailto:corporate.communication@straumann.com
mailto:investor.relations@straumann.com
https://event.choruscall.com/mediaframe/webcast.html?webcastid=nwzmKIuh
https://event.choruscall.com/mediaframe/webcast.html?webcastid=nwzmKIuh
https://services3.choruscall.ch/DiamondPassRegistration/register?confirmationNumber=5176732&linkSecurityString=936eb9bac
https://www.straumann.com/group/en/home/investors/financial-reports.html
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activities by competitors and other factors outside Straumann's control. Should one or more of these risks or 

uncertainties materialize or should underlying assumptions prove incorrect, actual outcomes may vary materially 

from those forecasted or expected. Straumann is providing the information in this release as of this date and does 

not undertake any obligation to update any statements contained in it as a result of new information, future events, 

or otherwise. This release constitutes neither an offer to sell nor a solicitation to buy any securities. 

 

### 


